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Debt-Exclusions Questions: Question #2 & #3

Building Projects 
Prior to COVID-19, Newton’s successful capital investments in facilities significantly improved the 
district’s ability to create favorable class sizes, implement full-day kindergarten in 2019-20, reduce 
school crowding, and improve space for district wide programs for diverse learners. Detailed 
information about our Building Projects and Long-Range Facilities Plan can be found online.  

Though COVID-19 placed all major capital projects on hold during the 2020-21 school year (with the 
exception of a three-classroom addition at Oak Hill Middle School), ARPA relief funds allowed a 
number of projects to be restarted in the summer of 2021. Construction of the Newton Early 
Childhood Program (NECP) project at 687 Watertown Street was completed in December 2022 with 
students in the new location in January 2023. Design of the Lincoln-Eliot School at 150 Jackson Road 
has also continued to move forward and construction is scheduled to begin in Fall 2023, with 
completion expected for the start of school in September 2025.  

The passage of the March 14, 2023 Special Election ballot questions #2 and #3 will allow Newton to 
proceed with the Countryside and Franklin elementary school building projects. The Countryside 
School project is currently in the Feasibility Study phase of the Massachusetts School Building 
Authority (MSBA) core building program. Pending MSBA approvals, the MSBA will provide 
approximately 30% state funding reimbursement for eligible project costs. Feasibility study work for 
Franklin and Horace Mann schools had progressed, but was paused until the results of the override 
were known. As stated above, Franklin will now continue, but Horace Mann will be on hold. Horace 
Mann is in need of an addition/renovation to create larger core spaces, larger classrooms and more 
space for educational services. 

In addition, a consultant has been selected for the Underwood and Ward School Facility and 
Enrollment study, and the Working Group will begin meeting in the Spring of 2023 to develop 
recommendations to address these two buildings. The study is anticipated to be completed in 
December 2023. 

FY24 Budget Context 
The FY24 budget includes four major factors that have created the challenging context we face. They 
are: (1) the operational override not passing on March 14; (2) growing student needs; (3) rising 
expenses; and (4) NPS’s reliance on one time funding to fund our operations. 

As noted above, the Operational Override (Question #1) was not approved by the voters of Newton. 
This $4.5 million funding would have been permanently embedded into the NPS operating budget. 
The loss of this potential $4.5 Million funding for the Newton Public Schools operating budget will 
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not allow us to continue with our current staffing patterns and services, which are discussed in detail 
below. In preparing this budget, it should be noted we are doing everything possible to limit the 
impact on the student experience in our schools. 

Newton, along with all other Massachusetts communities, is dealing with growing student needs, 
both in academics and in social-emotional health and well-being, which has only been exacerbated 
by the pandemic. In our January 23 Budget Preview to the School Committee, one of our principals is 
quoted saying “Students are coming to school every day with complex mental health and learning 
needs that require incredible support, thinking and collaboration -- the need is above what I have 
seen in 20+ years in education.” The staffing and services to support these growing needs will be 
compromised given our required reduction plan.  

School systems are also dealing with rising costs and inflationary pressures that are straining our 
current system. Our three largest expense line items (non-personnel) are Out-of District Tuition, 
Special Education transportation, and Utilities (electric and gas), which are all rising at rates well 
beyond our rate of growth. Out-of District tuition is expected to increase by 14%, or $2 million in 
FY24 due to a major increase as set by the Operational Services Division. The bids that we received 
for our Special Education In-District and Out-of-District transportation are going up by 19.7%, or 
approximately $902,000. We also expect a significant increase in our utilities of approximately 25%, 
or a $1.3 million dollar increase, due to substantial rate increases and increased energy usage, as the 
district returns to pre-pandemic levels of energy use. 

Other expense line items that should be noted include a 5% rate increase in our health insurance 
costs and increases to our athletic program due to increased transportation and coaching costs. The 
City of Newton has gone out to bid for Health Insurance; however, the results of this procurement 
are not known at the time of this writing.  

One of the more challenging aspects of the NPS budget is the use of one-time funding to fund on-
going operations. The FY23 budget was built on almost $4.6 Million of one-time funding to help 
lower our deficit last year. However, that funding does not recur in FY24. As a reminder, the FY23 
budget included $1,710,000 of staffing and technology costs that were identified on the federal 
Elementary and Secondary School Emergency Relief Fund (ESSER III grant), which is federal funding 
for COVID-19 relief, as well as $1,370,000 to cover direct COVID expenses in FY22, $1,100,000 to 
cover COVID and other expenses in FY22 and FY23, and $410,000 for maintenance projects in FY23. 
These COVID related costs in FY22 include the CO2 project, air purifiers, medical supplies, and hot 
spots, as well as reimbursing NPS employee costs as part of the Emergency Paid Sick Leave program. 
Although funded with one-time funds in FY23, the district does plan to restore the $410,000 in 
Charter Maintenance in the FY24 Budget. 

All of this one-time funding effectively helped to lower our budget gap in FY23 by $4.6 million 
carryforward Circuit Breaker funding. The Circuit Breaker Carryforward allows districts to carry 
forward one (1) year worth of the unused portion of the Circuit Breaker funding into the following 
fiscal year. As we have discussed previously, this one-time funding is not recurring and has created a 
structural deficit for Newton Public Schools that the operational override would have ameliorated. 

Given the current budget parameters and the need to close the nearly five million dollar budget gap, 
the district will need to reduce approximately 68.4 staff positions. In addition to these staffing cuts, 
the district is proposing hiring approximately 12.0 positions due to enrollment and student need, 
resulting in a net reduction of approximately 56.4 overall positions.  

Every NPS educator and staff member contributes to the educational and operational aspects of our 
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program with limited or interrupted formal education in their home language. Our students with 
limited or interrupted formal education (SLIFE) are a small but growing part of our ELL population, 
and they require additional services in literacy and math to help them attain grade-level academic 
skills. Students exit the ELL program when they become proficient in English and our SLIFE students 
who enter at the secondary level need more intensive services to graduate on time. 

In order to comply with both the required ELL budget reductions and DESE regulations requiring 
certified ELL staff, the ELL program will phase out ELL aide positions and increase the number of 
certified teachers. The district will continue to assign ELL teachers to schools according to the 
numbers of students at each school and their proficiency levels. 

Diversity, Equity and Inclusion 
The Department of Diversity, Equity and Inclusion (DEI) was established in 2020 and is led by a full-
time director and assistant director with administrative support. In partnership with district and 
building leadership, faculty, students and the parent community, the DEI office works to identify 
strengths and areas of growth through a lens of equity, and develop improvement strategies that will 
best serve each school community. All members of the NPS community must actively dismantle 
structures rooted in racism and replace them with systems and structures that lead to more 
equitable outcomes for all students. 

Highlights of the department's work in FY23 include: 
 Leading multiple educator and staff trainings, including:

○ Culturally-Responsive Instruction
 Facilitating train-the-trainer modeled workshops with all elementary schools

(principals and building equity teams) on Culturally Responsive Instruction
(CRI) to support implementation of a year-long professional development
cycle in all 15 schools; continuing to partner with schools in consultation to
support PD planning.

 Expanding on last year’s middle school training, facilitated train-the-trainer
modeled workshop with all middle schools (principals and building equity
teams) to build on culturally responsive instruction to support
implementation of a year-long professional development cycle in all 4
schools; continuing to partner with schools in consultation to support
professional development planning.

○ NPS Non-Discrimination Protocol
 Offered ongoing consultation and support to various schools in support of

proper implementation of the newly revised NPS Non-Discrimination Policy
and Protocol regarding discrimination reports and investigations.

 NPS-Lasell Scholars Academy for Paraprofessionals of Color
In partnership with Lasell University, the inaugural cohort for our Newton Scholars Academy
for Paraprofessionals launched in January 2023! In pursuit of creating more pathways for
continuing education and professional advancement for NPS staff of color, a cohort of 15 Unit
C staff members will begin their journey towards a Master of Education in Moderate
Disabilities at Lasell University. We will be launching another cohort in September 2023.

 COSEBOC Vanguard District
Following a competitive application process, NPS was chosen by the national non-profit
Coalition of Schools Educating Boys of Color (COSEBOC) to “our full commitment to high
quality, equity centered and culturally responsive education for all students - and in
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 Facilitating the hiring of highly qualified staff
 Focusing on increasing district diversity and recruitment which will be aided by the teacher

diversity grant that the district received in FY22 and FY23
 Maintaining district, state, and federal compliance, record maintenance, and safety including

I9s, W-4, CORIs, SORIs, fingerprinting, badges, etc.
 Administering changes that arise from labor relations and collective bargaining agreements
 Providing high-quality employee relations consultations in response to the needs of staff and

administrators
 Managing benefits administration for Newton Public Schools staff and retirees.
 Ensuring license compliance for educators and staff
 Responding promptly to numerous inquiries, audits, and compliance from multiple agencies,

including the Equal Employment Opportunity Commission and the Department of
Elementary and Secondary Education (EPIMS reporting)

 Hosting informational retirement seminars and responding to individual needs.
 Providing annual back to school training for all employees
 Administering staff leaves of absence including Family Medical Leaves (FMLAs), childcare,

and personal leaves
 Assisting employees with accommodations requests
 Providing district Civil Rights and Ethics support for staff

Health Insurance 
The FY24 budget for Health Insurance is $36,414,521, an increase of $1,490,017 or 4.3%, over the 
FY23 budget. Health insurance costs are projected to make up approximately 13% of the FY24 
Newton Public Schools budget. The budget for health insurance includes the district’s share of health 
plans for all active employees as well as for retirees on the Massachusetts Teachers Retirement 
System (MTRS). Retirees on the City of Newton Retirement System are paid for in the City budget. 
Below are the primary budget drivers for the health insurance increase: 

 For FY24, the City has advised that health insurance rates for active employees and MTRS
retiree plans will increase by 5.0% for all plans.

 The overall number of health insurance plans will increase by 14 plans in FY24. This takes
into account an increase of 35 plans based on recent health enrollment projections, along
with a decrease of 21 plans for planned net reductions in staffing.

Please note, grants and revolving funds also cover approximately $450,000 in health insurance costs 
not included in the above figures. Please see the Health Insurance Budget Detail summary later in 
this document for more detailed information on health insurance. 

Facilities  
The Facilities Department is responsible for the physical plant of the district's 23 buildings, 
including: 

 Cleaning of facilities
 Repair and preventive maintenance of infrastructure
 Non-capital renovation projects to accommodate enrollment and instruction in school

buildings
 Capital planning in conjunction with the city
 Support services
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 Environmental affairs
 Use of school buildings

The Facilities department is also responsible for planning and implementing the strategic use of 
charter maintenance funding for critical repairs and maintenance to our buildings, summer work 
projects, and maintaining the heating and ventilation systems to provide for the comfort of all 
occupants in the teaching and learning environments. The FY24 budget restores the $410,000 that 
was removed in the FY23 budget (and funded with one-time City funds) to ensure school facilities 
are properly managed and maintained.  

As part of our budget reduction process, the FY24 budget reduces 2.0 custodians. Despite expanded 
square footage at Oak Hill and NECP, this reduction is necessary to achieve a balanced budget. The 
loss of 2.0 custodians will impact the ability to maintain current service levels at North and South. 
The loss of a shift position at each building on the 10:30 pm to 7:00 am shift requires distributing an 
assigned work run to the remaining three staff at each facility. The net effect will be a rotational 
approach where some daily cleaning activities (mopping classroom floors, vacuuming, etc.) will be 
performed 2 to 3 times a week. 

The Facilities Department will continue its focus on remote management of buildings which has 
resulted in an improved ability to ensure buildings are operating efficiently and taking advantage of 
full or partial direct digital controls. supports continued cooperation with the city’s capital and 
energy conservation programs, which are designed to reduce energy consumption and increase 
occupant comfort.  

Utilities 
The FY24 budget for utilities is $6,301,519 with an increase of $1,270,309, or 25%, from FY23. 
Several factors make up this increase and are explained below. Refer to the detailed document on 
utilities for school-by-school utility usage and cost data. 

 Electricity usage in FY23 has significantly increased from initial projections at the start of the
fiscal year. Electricity usage had dropped dramatically during the COVID-19 pandemic in
FY20 and FY21 and these changes had affected projected usage estimates in FY23 and the
FY23 electricity budget. Usage in FY23, however, is very similar to pre-pandemic numbers.
FY24 is projected to show usage amounts similar to pre-pandemic levels. Additionally, as of
January 2023, the new NECP building as opened at its new location of 687 Watertown Street
and this building will operate solely on electricity. The overall increase in Electricity costs for
FY24 is $455,000, or approximately 14.6%.

 Natural Gas usage has remained mostly flat in recent years; rates, however, are projected to
increase significantly in FY24. Supply rates are expected to increase by 84% as the City
negotiates a new contract with its vendor. Additional delivery rates have also increased
significantly in FY23 and are projected to increase by an average additional 10% in FY24.
The overall increase in Natural Gas for FY24 is $790,000, or approximately 50%.

 In FY22, Newton had a negotiated contracted rate for heating oil of $2.04/gallon; in FY23,
however, that rate rose dramatically by 65% to $3.37/gallon. This is far more than what was
initially budgeted for. At the beginning of FY23, only 2 buildings currently used heating oil -
150 Jackson Rd. and Peirce Elementary. In FY24, 150 Jackson Road will be closed for the
duration of the school year. However, Peirce’s heating oil usage had decreased during the
pandemic, but starting in FY23 has increased its usage. The new requested budget accounts
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for a very modest projected increase in oil rates, as well as increased oil usage for Peirce that 
reflects actual need. The overall increase in Heating Oil is $26,000, or approximately 25%. 

Transportation 
In FY24, Newton transports students via 34 yellow buses within the district and provides special 
education transportation. Six of these yellow buses are shared with the METCO program and 
partially funded by the grant, and two of these buses provide transportation to private schools. 

The district is entering into the second year of a five-year contract with Eastern Bus Company. The 
annual budgeted increased cost is $117,000, or 3.5%. This is in line with contractual rate increases. 
In FY24, NPS is expected to collect $974,000 in bus fees, which represents a $374,000 increase over 
FY23 and is due to proposed yellow bus fee increases. These and other fee increases are discussed 
further below under “Fee Increase Recommendations.” The total cost of regular bus transportation is 
calculated by multiplying the daily rate by the number of buses by the number of school days (180). 

The following tables summarize the total cost of yellow bus transportation for our general education 
students FY23 and FY24. The tables also show the number of total eligible riders and the average 
daily ridership. 

For special education transportation services, the FY24 budget includes an increase of 19.7%. The 
budgeted increase is reflective of projected contractual rate increases as NPS enters into new five-
year contracts with its special education transportation vendors. The effect of these rate increases is 
partially offset by a small $100,000 increase in Circuit Breaker reimbursement funding as part of the 

Total Eligible 

Ridership

Average Daily 

Ridership
# Buses # Days Cost per Day Annual Cost

Public School Transportation 3347* 2,168 29 180 $630 $3,288,600

Public School Transportation (shared bus) 124 80 3 180 $830 $448,200

Private School Transportation 126 22 2 180 $630 $226,800

Total 3,597 2,270 34 $3,963,600

Fee Revenue:

Bus Passes @ $350 per pass $650,000

% of Cost offset by bus fee 16%

FY23 Net School Budget $3,313,600

Total Eligible 

Ridership

Average Daily 

Ridership
# Buses # Days Cost per Day Annual Cost

Public School Transportation 3,180 2,067 29 180 $650 $3,393,000

Public School Transportation (shared bus) 118 77 3 180 $840 $453,600

Private School Transportation 122 31 2 180 $650 $234,000

Total 3,420 2,174 34 $4,080,600

Fee Revenue:

Bus Passes @ $400 per pass $974,000

% of Cost offset by bus fee 24%

FY24 Net School Budget $3,106,600

2022-23 (FY23) Yellow Bus Transportation

2023-24 (FY24) Yellow Bus Transportation

* Eligible Ridership is based on number of bus passes issued. Average Daily Ridership is based on Fall 2022 figures.

Eligible Ridership and Average Daily Ridership are estimated for 2023-24.
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Student Opportunity Act implementation, which partially offsets Special Ed transportation costs. As 
of February 2023, Newton provided transportation to 454 students with disabilities based on the 
requirements of each student’s Individualized Education Program. The following table provides a 
five-year summary of cost and ridership for special education transportation, including the FY24 
budget.  

FY24 is the tenth consecutive year for which Newton and other Massachusetts school districts have 
received reimbursement from the state under the McKinney-Vento legislation for transportation of 
homeless students. In FY24, these funds are used to partially offset transportation costs. McKinney-
Vento is budgeted at $446,000 before the anticipated reimbursement of $220,000. Additionally, 
FY24 will be the second year that Newton receives partial reimbursement from the state of 
Massachusetts for the transporting of foster care students. Newton is expected to receive $20,000 in 
additional funding for these expenses. 

Food Services 
Newton’s food services management provider, Whitsons Culinary Group, is in year four of a five-year 
contract and has worked diligently to return to the more structured program requirements of the 
National School Lunch Program this year, following two full years operating under the Seamless 
Summer Option (SSO) allowed during the pandemic. Thanks to excellent partnership from the 
schools, the return to students lining up to select their food versus the more flexible grab-and-go 
meal service allowed through SSO and having their meal counted through the point-of-sale system 
has been smooth. It has been a welcome change to provide hot meals daily at all levels, which along 
with the benefit of the state-funded, universally-free meal program this year, has supported 
continued strong participation. 

Newton is working with Whitsons to develop monthly promotional activity to engage students, 
enhance the student experience, and further expand participation, which is essential to program 
viability. 

Newton is investing in multiple pieces of new equipment across all schools, with major investment at 
Newton South, to continue to focus on improving meal quality and the student experience. This 
investment is possible due to three years of universally-free meals, from higher federal 
reimbursement rates offered through SSO and a one-year additional reimbursement benefit for 
FY23, as well as from additional program support through Supply Chain Assistance Funds provided 
through the USDA in both FY22 and FY23. 

Food Services revenue is a major concern for FY24. The USDA provided a one-time, extra $.40 lunch 
and $.15 breakfast federal reimbursement for FY23, which is projected to contribute $300K in 
additional program revenue for Newton. This increased benefit was described as a one-year 

FY20 

Expenses

FY21 

Expenses

FY22 

Expenses

FY23 

Budget

FY24 

Budget

Cost of Special Education Transportation $4,552,283 $3,479,583 $4,312,630 $4,579,278 $5,481,169

 % Increase from prior year -1.5% -23.6% 23.9% 6.2% 19.7%

# of Students Transported In-District 442 250 389 370 415

# Students Transported Out-of-District 114 92 97 84 84

Total # of Students Transported a/o Feb. 556 342 486 454 499

Special Education Transportation
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adjustment. However, US Representative James McGovern (MA) has proposed federal legislation - 
HR1269 Healthy Meals Help Kids Learn Act - to permanently increase the federal meal 
reimbursement by $.45 for lunches and $.28 for breakfasts. Support for and passage of this funding 
is critical for Newton’s meal program viability and will create a potential budget liability if not 
approved. 

The state-funded universally-free program for FY23 was also described as a one-year initiative, 
originally projected to cost $114M. However, Governor Healy submitted an additional funding 
request of $65M to support the strong state-wide participation this year. Governor Healy has 
proposed a supplemental FY24 budget to continue the state-funded universally-free program, for 
which there is widespread support but awaits approval through the state budget process. 

Fee-Based Programs  
A total of $2.8 million in fee revenue is projected to support the operating budget in FY23. 
Approximately $1.1 million of fee revenue directly supports critical co-curricular and extracurricular 
activities for students, including fee revenue for high school athletics charged directly to revolving 
accounts. The remaining $1.7 million includes user-fee revenue for programs including yellow bus 
transportation, student parking, the elementary early morning program, and building rental income. 

Revenue offsets in the FY24 budget typically fund only a portion of costs. For example, fees for bus 
transportation paid by parents/guardians support 24% of the total cost of transportation while the 
Newton Public Schools operating budget supports the balance of 76%. Additional examples of the 
percentage of the total cost of fee-based programs supported by fees are below: 

 Elementary Music fees support 16% of the cost of elementary music teachers.
 Middle School Activities and Drama fees support 41% of the cost of middle school

enrichment teachers.
 Middle School Athletics fees support 70% of the costs of coaches and officials. The district

supports all costs related to transportation and other program expenses.
 High School Drama fees support 16% of the costs of high school theater teachers.
 High School Athletics fees support 44% of costs associated with Newton’s $1.8 million high

school athletics program.
 Use of School Buildings fees offset 59% of custodial overtime costs.

Financial support 
The district is committed to financial equity and thus strongly supports reducing the financial 
barriers to participation for all families. Typically, 75% of participants pay the full fee, while 15% 
receive a reduction in fees in the form of financial waivers, family caps, or the super cap. About 10% 
of participants typically are not paid in full or are partially paid. There is no fixed income cut-off in 
the approval of fee waivers; special circumstances are considered on an individual basis. The goal is 
to ensure that activities are fully available to all Newton students and to avoid deterring students 
from participating. 

Fee Increase Recommendations 
Given the budget gap in FY24, the administration is now making a recommendation to the School 
Committee to increase fees. Increasing fees will generate revenue to help offset our operational 
budget and mitigate further reductions. However, increased fees might also have the impact of 
reducing participation and create further barriers to participation. Given the overall inflationary 
period that we are experiencing, coupled with the significant budget challenge, the administration 
felt increasing fees at this time was a necessary approach. Conversely, any elimination or reductions 
to our fees would require identifying further budget reductions.  
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Bus Fee and Transportation Recommendations 
Currently our K-5 families do not pay the bus fee. Massachusetts state law stipulates that 
transportation must be provided to all K-6 students that reside 2.0 or more miles from their 
assigned school. In addition to the fee recommendations below, we are recommending that the bus 
fee now also apply to all Kindergarten through 5th grade families. 

Current (FY23) Bus Fee by grade level: 

 K-5th grade students – all students in grades K-5 do NOT pay a bus fee

 6th grade students – if you reside LESS than 2 miles from your assigned school, you pay a fee
of $350. If you reside MORE than 2 miles from your assigned school, you do NOT pay a fee.

 7th – 12th grade students – all students in grades 7-12 pay the fee of $350 to ride the bus

 Financial Assistance is available for families that apply and qualify.

 The Family Cap is 2 passes or $700

FY24 Bus Fee Recommendation by grade level: 

 K-6th grade students – if you reside LESS than 2 miles from your assigned school, you pay a
fee of $400. If you reside MORE than 2 miles from your assigned school, you do NOT pay a fee

 7th – 12th grade students – all students in grades 7-12 pay the fee of $400 to ride the bus

 Financial Assistance is available for families that apply and qualify.

 The Family Cap is 2 passes, or $800

An installment plan will be available and would allow families to pay in four (4) equal payments as 
opposed to the current three (3) payments.  

It should be noted that for any student attending a school other than their assigned school, the bus 
fee is required, regardless of distance. The new fee, if approved, would also apply to any students 
using the yellow bus and attending a private school in Newton, in the same manner as a student 
attending one of the Newton Public Schools. The bus fee would not apply to students at any school 
that is temporarily located at a swing space location.  

Transportation Alternatives 
Newton, like many communities, provides a much greater transportation service model to our 
families than is required under state law. If Newton were to only transport according to the state 
law, we would save approximately $2.1 million dollars. Currently, we are recommending a fee 
increase for transportation, but are open to the discussion of structural changes to the 
transportation delivery model if the School Committee wishes. 

We have discussed the option of allowing school buses to park on School/City property. With this 
option, our vendor, rather than paying rent, would reduce our daily rate, thus helping to mitigate 
further reductions and potentially attract other bidders interested in Newton. To date, we have been 
unable to find a suitable location to park buses on School/City land, but it is something we continue 
to believe would be beneficial. 

List of All Fees for FY23 and Recommendation for FY24 
The following is a summary of all School Committee-approved fees and our recommendation for the 
school year 2023-2024. Family cap refers to the maximum dollar amount a family pays for any one 
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fee per school year. A supercap of $1,500 is the current maximum amount a family pays for all fees 
per school year, not including high school parking, the elementary school early morning program, 
NECP tuition, or the school lunch program. 

FY23 (Current Fee Structure) FY24 Recommended Current Fee Structure 

Bus: Annual round trip is $350 per student, 
with a family cap of $700. 

Bus: Annual round trip is $400 per student, 
with a family cap of $800. Four installment 
payments available. 

High School Athletics:  $325 per sport per 
season, except football, ice hockey, and alpine 
skiing which are $425 each. Family cap is $975. 

High School Athletics:  $400 per sport per 
season, except football, ice hockey, and alpine 
skiing which are $475 each. Family cap is 
$1,200. 

Middle School Athletics:  $180 per sport per 
season. Family cap is $540. 

Middle School Athletics:  $230 per sport per 
season. Family cap is $690. 

Middle School Student Activities:  $60 per 
student per year, or $100 with drama. 

Middle School Student Activities:  $100 per 
student per year, or $150 with drama. 

High School Drama:  $150 per participant per 
play, maximum $450 per year. 

High School Drama:  $200 per participant per 
play, maximum $600 per year. 

Elementary School Instrumental Music:  $150 
per student per year. 

Elementary School Instrumental Music:  $200 
per student per year. 

Newton South High School Parking:  $350 per 
year, payable on a semester basis of $175. 

Newton South High School Parking:  $400 per 
year, payable on a semester basis of $200. 

Elementary School Early Morning Program:  
$12 per day with multiple payment schedule 
options available.  

Elementary School Early Morning Program:  
$16 per day with multiple payment schedule 
options available.  

School Lunch:  $5.25 per elementary meal, 
$5.50 per middle school meal & high school 
meal. 

School Lunch:  $5.25 per elementary meal, 
$5.50 per middle school meal & high school 
meal.    

 No recommended change in School Lunch
pricing

Family Super Cap:  $1,500 Family Super Cap: $2,000 
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Fee Recommendation Revenue in FY24 
The chart below illustrates the approximately $657,000 of new revenue that would be collected to 
offset direct program expenses with the recommended fee proposal.   

Program 

Current Fee 

Structure 

Projected FY23 

Revenue 

FY24 Fee 

Recommendation 

Additional 

Revenue  

Bus Transportation $350/ $700 $740,000 $400/ $800 $104,000 

Bus Transportation - New 

Elementary Bus Fee $400/ $800 

$220,000 

HS Athletics 

$325/$425 and 

$975 Family 

Cap $668,250 

$400/$475 and 

$1200 Family Cap $140,750 

MS Athletics $180 Per Sport $175,000 $230 Per Sport $48,610 

MS Student Activities $60 Per student $41,000 $100 Per Student $27,333 

High School Drama 

$150 Per 

Production, 

$450 per year $35,000 

$200 Per 

Production, $600 

per year $11,666 

Elementary Band & 

Orchestra $150 $116,000 $200 $39,000 

Early Instrumental Music 

(4th grade lessons) $150 $24,000 $200 $8,000 

All City Chorus, Band 

Orchestra $150 $4,800 $200 $1,600 

Newton South Parking 

$175 Per 

Semester $54,000 $200 Per Semester $8,000 

Elementary Early Morning 

Program $12/day $144,000 $16/day $48,000 

Total $1,998,050 $656,959 
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FY24 SUPERINTENDENT'S PROPOSED BUDGET BY ACCOUNT
FY22 ACTUAL

$ FTEs $ FTEs $ FTEs $ %

FY23 ADJUSTED BUDGET FY24 PROPOSED BUDGET CHANGE FROM FY23 ADJ. BUDGET
    Account Name   Account

Tuition:
Tuition Assistance 532100 $139,293 $171,500 $171,500
In-District Tuitions 532201 $169,597 $109,965 $110,000 $35 0.0%
Out-Of-District Tuitions 532202 $8,020,051 $3,979,355 $7,024,090 $3,044,735 76.5%
Summer Tuitions 532203 $15,000 $15,000

SUBTOTAL TUITION $8,328,941 $4,275,820 $7,320,590 $3,044,770 71.2%

Transportation:
Pupil Transportation 538301 $1,746,010 $3,086,800 $2,872,600 ($214,200) -6.9%
Field Trip Transportation 538302 $80,930 $70,865 $82,050 $11,185 15.8%
Private School Transportation 538303 $185,600 $226,800 $234,000 $7,200 3.2%
SPED Transportation 538304 $4,759,856 $4,889,278 $5,687,169 $797,891 16.3%
Staff Transportation Incentive 538300 $475 $6,000 $6,000

SUBTOTAL TRANSPORTATION $6,772,871 $8,279,743 $8,881,819 $602,076 7.3%

Supplies, etc.
Postage 534100 $36,009 $45,855 $39,786 ($6,069) -13.2%
Printing 534200 $68,363 $48,573 $44,690 ($3,883) -8.0%
Advertising/Publications 534300 $16,664 $20,903 $21,603 $700 3.3%
Medical Services 537100 $755
Office Supplies 542000 $46,705 $98,410 $86,226 ($12,184) -12.4%
Instructional Supplies 542200 $1,002,033 $1,503,521 $1,379,283 ($124,238) -8.3%
Communications Supplies 543400 $3,600 ($3,600) -100.0%
Medical Supplies 550000 $4,985 $35,000 $35,000
Printing Supplies 550100 $3,318 $53,000 $28,000 ($25,000) -47.2%
Paper Goods & Supplies 552300 $9,958 $102,466 $100,000 ($2,466) -2.4%
Public Safety Supplies 558000 $7,834 $5,689 $4,490 ($1,199) -21.1%
Library Supplies 558300 $70,147 $90,816 $90,470 ($346) -0.4%
Computer Supplies 558500 $22,412 $41,197 $47,326 $6,129 14.9%
Books/Manuals/Periodicals 559200 $16,472 $31,379 $66,100 $34,721 110.6%
Textbooks 559201 $107,907 $146,738 $161,950 $15,212 10.4%
Replacement Textbooks 559202 $415 $1,000 $1,000
Awards & Trophies 559300 $569 $1,998 $2,400 $402 20.1%
Refreshments/Meals 571200 $3,632 $11,353 $14,790 $3,438 30.3%
Special Event Expenses 571600 $4,850 $4,050 ($800) -16.5%
Scholarships/Awards 571800 $6,020 $6,600 $6,600
Moving Expenses 572700 $67,125 $91,000 $50,000 ($41,000) -45.1%
Dues & Subscriptions 573000 $112,495 $87,081 $95,315 $8,234 9.5%
School Lunch Expense 594600 $35,000 $30,000 ($5,000) -14.3%

SUBTOTAL SUPPLIES $1,603,820 $2,466,030 $2,309,079 ($156,951) -6.4%

Equipment:
PC Hardware-Admin 585111 $259,816 $144,564 $199,209 $54,645 37.8%
PC Hardware-Instructional 585112 $448,118 $574,055 $742,720 $168,665 29.4%
PC Software-Admin 585121 $102,167 $248,194 $275,325 $27,131 10.9%
PC Software-Instructional 585122 $306,608 $214,407 $185,930 ($28,477) -13.3%
Audio-Visual Equipment 585130 $1,572 $3,000 $9,500 $6,500 216.7%
Office Equipment 585140 $91,385 $87,663 $88,000 $337 0.4%
Minor Office Equipment 585141 $2,000 $2,000
Office Furniture 585150 $20,783 $43,100 $47,600 $4,500 10.4%
Classroom Furniture 585160 $127,538 $74,319 $72,500 ($1,819) -2.4%
Housekeeping Equipment 585171 $57,718 $75,000 $75,000
Radio Communications Equip 585190 $3,000 $3,000
Instructional Equipment 585210 $46,221 $144,500 $169,500 $25,000 17.3%

SUBTOTAL EQUIPMENT $1,461,925 $1,613,803 $1,870,284 $256,481 15.9%

Athletic Revolving Account:
Transfer-NNHS Athletic Revolving 594020 $835,000 $600,000 $632,400 $32,400 5.4%
Transfer-NSHS Athletic Revolving 594025 $725,000 $650,000 $626,850 ($23,150) -3.6%

SUBTOTAL ATHLETIC $1,560,000 $1,250,000 $1,259,250 $9,250 0.7%

Transfer-Current Year Reserve 579000 $1,000,000 $1,000,000
SUBTOTAL CURRENT YEAR RESERVE $1,000,000 $1,000,000

Subtotal $254,658,662 2,158.1 $262,070,208 2,101.7 $271,842,665 (56.4) $9,772,457 3.7%
Grand Total $254,658,662 2,158.1 $262,070,208 2,101.7 $271,842,665 (56.4) $9,772,457 3.7%
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MULTI YEAR BUDGET PROJECTION 

Included in the school budget proposal is a projection of the school budget over a five 
year period.  The projection model serves as a tool to examine various revenue 
assumptions over time and to compare the assumptions to projected expenditures for the 
school district.  Not as detailed as the full budget proposal, the forecast is based on the 
Superintendent’s Proposed Budget for FY24 in order to show the expected trends through 
FY29.  

The FY24 City allocation for the Newton Public Schools is based on a 3.7% increase.  
This 3.7% increase includes actual and estimated costs for all collective bargaining 
contracts.  The current multi-year forecast assumes a 3.5% budget increase for FY25 
through FY29.  This is based on recent revenue projections from the City of Newton. 

These are the basic assumptions for years FY25 through FY29 
 Health Insurance: rate increase of 5% each year
 Dental Insurance: rate increase of 4% each year
 Life and Disability Insurance: increase by 1% each year
 Medicare and Medicare Part B: increase by 5% and 3% respectively
 OPEB (Other Post-Employment Benefits): rate set at 3.75% each year
 Out-of-district Tuition, Regular Transportation and Special Education

Transportation: all increase by 5% annually
 Utilities: rate increase of 4% annually
 Charter Maintenance: increases by 3.5% each year
 All Other Expenses: increase by 2% annually for inflation

FY25 to FY29 are assumed without any reliance on one-time funding.  Circuit Breaker 
revenue is based on the prior year’s expenses for special education and is assumed to 
increase in FY25 as a result of the 14% OSD-approved rate increase for tuition in FY24.  
The corresponding decrease in Expense Offsets (including Circuit Breaker) will make up 
for an increase of $1,400,000 due to loss of one-time City Bridge Funding for Circuit 
Breaker.  Additionally, an increase of $2,000,000 in FY25 is due to loss of Circuit 
Breaker carry forward funds which are needed in the FY24 budget. 

For all fiscal years, the projection shows that funds will be available for staffing, 
enrollment and budget adjustments, but does not make any assumptions as to how these 
funds will be spent.  The scope of these decisions will include future contract 
negotiations, district-wide staffing levels, enrollment increases and class size, breadth and 
type of program for both regular and special education instruction, and types of support 
systems from technology to facilities, and curriculum and professional development 
needs.   
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Newton Public Schools
FTE History FY19-FY24

CATEGORY
FY19 

ACTUAL 
FTE'S

FY20 
ACTUAL 

FTE'S

FY21 
ACTUAL 

FTE'S

FY22 
ACTUAL 

FTE'S

FY23 
ACTUAL 

FTE'S

FY24 
PROPOSED 

FTE'S

CHANGE 
FY23 TO 

FY24

Central Staff 6.0 6.0 6.0 6.0 6.0 6.0 0.0
Administrative 
Support 50.9 51.2 53.8 54.2 52.7 53.7 1.0

Supervision 77.4 83.6 88.1 87.5 85.4 84.9 -0.5

Instruction 1,186.8 1,193.1 1,194.9 1,198.9 1,189.2 1,160.6 -28.7

Student Services 126.3 127.9 128.5 123.3 126.3 125.2 -1.1

Clerical 76.2 76.2 76.9 76.8 77.0 75.6 -1.4

All Aides 496.0 528.8 567.0 526.1 530.5 506.8 -23.7
Custodial & 
Maintenance 89.0 91.0 91.0 91.0 91.0 89.0 -2.0

TOTAL FTE'S 2,108.5 2,157.8 2,206.2 2,163.8 2,158.1 2,101.7 -56.4

KEY:
Central Staff Superintendent; Assistant Superintendent / Chief Financial & Administrative Officer; Assistant

Superintendent for Teaching and Learning; Assistant Superintendent of Secondary Education &
Special Programs; Assistant Superintendent of Elementary Education; Assistant Superintendent
for Student Services

Administrative Director of Human Resources; Human Resources Administration; Director of Facilities; Facilities
 Support Administration; Director of Information Technology & Library Services; Technology & Library

Media; Technology Support; Legal; Community Engagement Officer; Business, Finance & Planning
Administration; District Student Data Manager;Purchasing; Programs; Transportation; Grants;
Planning; Instructional Production Center; Student Services Administration; Administrative Assistants

Supervision Principals; Vice Principals; Assistant Principals; House Deans; Department Heads; Coordinators;
Directors

Instruction Classroom Teachers; Special Education Teachers; Inclusion Facilitators; Teaching & Learning;
Speech & Language Specialists; Vision Specialists; Literacy Specialists;  Adaptive Physical Education; 
Enrichment Coordinators; Career and Tech Ed; Speech & Language; Librarians; Elementary
Specialists (Art, Music, Physical Education, Literacy, World Language, Curriculum); Coaches
(Math, Literacy); English Language Learning; Pre-K Teachers; PTA Creative Arts; Data and 
Assessment Specialist; High School Theater Technical

Student Services Guidance; Counselors; Pre-K Specialists; Psychologists; Social Workers; School Nurse;
Occupational and Physical Therapists

Clerical School Secretaries; Human Resources; Teaching & Learning; Payroll; Accounts Payable; Pre-K
Secretary; English Language Learning; Career & Technical Education; Grants; Transportation;
Purchasing; Administrative Technology Group; Student Services; Operations

Aides Elementary; Secondary; Special Education; Pre-K; English Language Learning; Science; 
Early Literacy Aids; Early Intervention Aides; ESSP and Harbor Aides and Aide Specialists;
Information Technology; Career & Technical Education; mailroom

Custodial Custodians; Maintenance/Shop Personnel

NOTE: Full Time Equivalent (FTE) factors in the amount of time each employee works during the work week and is different
than a head count of employees. Beginning In FY22, FTEs for Student Services aides and aide specialists funded by the
federal IDEA grant are reported as general fund FTEs. To be consistent, FY19 to FY21 figures were adjusted to reflect this
change.
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PER PUPIL EXPENDITURES 
 

The annual cost per pupil is a measure of the total yearly cost to educate students based on 

enrollment.  This section examines Newton’s per pupil expenditures in two different ways.  First, 

the annual district operating budget is divided by the total enrollment for that year and compared 

across years in order to develop a picture of general trends in funding.  Second, per pupil costs in 

Newton are compared with costs reported in surrounding communities, using annual data on 

revenues and expenses from all sources reported to the Massachusetts Department of Elementary 

and Secondary Education.   

 

COST PER PUPIL 
 

Newton’s annual per pupil costs are affected by enrollment increases, non-discretionary or state 

mandated expenditures, as well as contractual agreements regarding salary and benefits costs.  

Growth in secondary school student enrollment, in combination with FY24 salary and benefit 

costs results in a per pupil cost of $23,376, an increase of 4.5%  above the prior year.  Please note 

that the per-pupil increase is skewed in FY21 due to the drop in student enrollment due the global 

pandemic. The chart below illustrates annual increases in the operating budget and the rate of 

change of student enrollment and associated per pupil costs since October 1, 2011 (FY12). 
 

Fiscal Year 

School 

Operating 

Budget  

School 

Enrollment 

Cost Per 

Pupil 

% Change 

Enrollment 

% Cost Per 

Pupil 

Increase 

      

FY11 $167,203,992  11,775 $14,200  1.4% 0.1% 

FY12 $171,820,000  11,922 $14,412  1.2% 1.5% 

FY13 $178,781,245  12,170 $14,690  2.1% 1.9% 

FY14 $188,102,163  12,441 $15,120  2.2% 2.9% 

FY15 $195,831,164  12,503 $15,663  0.5% 3.6% 

FY16 $203,710,912  12,508 $16,286  0.0% 4.0% 

FY17 $211,177,825  12,657 $16,685  1.2% 2.4% 

FY18 $219,436,486  12,750 $17,211  0.7% 3.2% 

FY19 $227,560,263  12,685 $17,939  -0.5% 4.2% 

FY20 $236,372,312  12,611 $18,743  -0.6% 4.5% 

FY21 $243,145,343  11,910 $20,415  -5.6% 8.9% 

FY22 $253,207,930  11,810 $21,440  -0.8% 5.0% 

FY23 $262,070,208 11,717 $22,374  -0.8% 4.3% 

FY24 $271,842,665 11,629 $23,376 -0.8% 4.5% 

 

PER PUPIL SPENDING – STATE METHODOLOGY 
 

The Massachusetts Department of Elementary and Secondary Education (DESE) employs a 

comprehensive methodology of calculating per pupil expenditures that is designed to allow 

comparative analysis among districts.  By using reporting methods that are consistent across all 

public school districts statewide, the DESE’s data allows Newton to compare its per pupil 

spending to surrounding communities.  The DESE calculation incorporates all sources of funds 
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for school expenditures including the general fund (also known as the school operating budget), 

revolving funds (revenue generating activities accounted for separately from the operating 

budget), state and federal grants, and all school-related municipal appropriations.   

Statewide data from 2020-2021 (FY21), the most recent available, is provided for Newton and 

fourteen comparison communities in the table on the following page.  Expenditures are shown in 

categories reported by the school district within the annual DESE End-of-Year Financial Report.  

The data submitted by districts to the State is subject to an annual independent audit, assuring that 

each school district accurately portrays revenues and expenditures and consistently reports 

expenses in appropriate functional categories. 

Please note previous versions of the DESE per pupil expenditure include Out-of-district spending, 

which is no longer included.  DESE website states that it “was difficult to interpret when 

comparing districts because it is typically a combination of high-cost special education 

placements and lower-cost school choice, charter school, and other out-of-district settings.”   

Newton’s total FY21 expenditure per pupil of $22,499 ranks seventh overall among the fifteen 

communities shown in the chart and is exceeded by Weston - at $29,320,  Brookline - at $24,779, 

Watertown – at 23,944,  Waltham – at $23,048, Wellesley – at $22,836, and  Dedham - $22,791.  

Communities with a lower FY21 spending per pupil as compared to Newton include Burlington, 

Wayland, Framingham, Needham, Lexington, Arlington, Natick and Belmont (listed in ranked 

order).   

Newton’s expenditure per pupil has increased steadily over the years from FY09 to FY21 as has 

the Massachusetts state average.  The following graphic provides history of the per pupil 

expenditure for Newton Public Schools compared to the Massachusetts average since FY09.  

Source:  MA Dept. of Elementary and Secondary Education 

It is also interesting to compare the relative spending differences of nearby communities and/or 

communities considered to provide comparable educational programs and results.  By further 

breaking down total expenditures per pupil into categories such as teaching, administration, 

Per Pupil Expendutures
Year District MA Average

FY10 16,597 13,047

FY11 16,397 13,354

FY12 16,400 13,637

FY13 17,141 14,022

FY14 17,581 14,518

FY15 18,096 14,920

FY16 18,779 15,511

FY17 18,898 15,996

FY18 19,396 16,465

FY19 19,298 16,583

FY20 19,313 16,984

FY21 22,499 18,556

0

5,000

10,000

15,000

20,000

25,000

District
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Per Pupil Expenditure Trends Districts and 
Massachusetts Average

- 157 -



professional development and seven others, some insight can be gained about the expenditure 

patterns of districts.  An examination of the spending by comparison communities in different 

functional expenditure categories is presented in detail in the table on the next page.  Key 

observations are summarized below. 

Newton’s expenditures in five of ten categories are higher than or equal to its relative rank in 

spending of seventh.  Newton’s spending on Other Teaching Services (including aides, 

substitutes, librarians and medical/therapeutic positions) is the highest of all comparison districts.  

This year, Newton’s ranked third in Professional Development, fourth in Operations and 

Maintenance, fifth in Guidance Counseling & Testing & Insurance, Retirement & Other.  

Newton’s expenditures in five of ten categories are lower than its overall rank of eighth among all 

fifteen communities.  For example, Newton’s lowest rank is Fourteenth in Administration, tenth 

for Instructional Leadership, Teachers, Instructional Leadership and Instructional Materials & 

Equipment and eighth for Pupil Services. 
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WORK BY OTHER DEPTS.       $3,021 $2,600 $2,800 8%
OFFICE EQUIPMENT R-M       $68,687 $61,273 $69,869 14%
COMPUTER EQUIPMT R-M       $1,393 $3,000 $3,000 0%
RENTAL - EQUIPMENT       $3,231 $18,910 $13,910 -26%
CONSULTANTS       $914 $1,400 $0 -100%
TRAINING EXPENSES       $698 $1,500 $1,200 -20%
POSTAGE       $10,471 $14,255 $13,786 -3%
PRINTING       $21,484 $31,194 $31,992 3%
PUPIL TRANSPORTATION       $510 $0 $0 0%
FIELD TRIP TRANSPORTATION     $5,554 $2,600 $2,050 -21%
OFFICE SUPPLIES       $27,169 $56,819 $50,919 -10%
INSTRUCTIONAL SUPPLIES       $502,400 $735,959 $782,934 6%
PRINTING SUPPLIES       $3,318 $3,000 $3,000 0%
LIBRARY SUPPLIES       $27,005 $33,616 $33,270 -1%
COMPUTER SUPPLIES       $20,753 $40,197 $46,326 15%
BOOKS/MANUALS/PERIODICALS  $7,248 $14,660 $14,800 1%
TEXTBOOKS       $16,516 $53,527 $60,412 13%
IN-STATE CONFERENCES       $21,114 $32,791 $40,064 0%
REFRESHMENTS/MEALS       $0 $1,500 $6,500 333%
SPECIAL EVENT EXPENSES       $0 $3,250 $3,250 0%
SCHOLARSHIPS/AWARDS       $6,020 $6,600 $6,600 0%
OUT-OF-STATE TRAVEL       $1,326 $2,500 $1,429 -43%
DUES & SUBSCRIPTIONS       $8,444 $15,680 $15,890 1%
PC HARDWARE-ADMIN       $14,503 $24,347 $22,189 -9%
PC HARDWARE-INSTRUCTIONAL $0 $1,200 $1,200 0%
PC SOFTWARE-ADMIN       $600 $2,803 $10,600 278%
PC SOFTWARE-INSTRUCTIONAL  $1,059 $8,855 $5,530 -38%
AUDIO-VISUAL EQUIPMENT       $1,572 $3,000 $9,500 217%
OFFICE EQUIPMENT       $8,698 $27,663 $3,000 -89%
MINOR OFFICE EQUIPMENT       $0 $2,000 $2,000 0%
OFFICE FURNITURE       $1,811 $500 $1,000 100%
CLASSROOM FURNITURE       $3,078 $9,319 $7,500 -20%
RADIO COMMUNIC EQUIPMENT    $0 $3,000 $3,000 0%
INSTRUCTIONAL EQUIP.       $3,206 $5,500 $5,500 0%

Total $791,804 $1,225,019 $1,275,020 4%

Elementary School $312,276 $499,809 $549,810 10%
Middle School $203,915 $298,213 $298,213 0%
High School $275,614 $426,997 $426,997 0%

Total $791,804 $1,225,019 $1,275,020 4%

USE OF PER PUPIL ALLOCATIONS FY22 ACTUAL, FY23 AND FY24 BUDGET
BY GRADE LEVEL

CHANGE 
FROM FY23 

TO FY24

USE OF PER PUPIL ALLOCATIONS FY22 ACTUAL, FY23, AND FY24 BUDGET
BY ACCOUNT

Per Pupil Allocation Budgets FY22 ACTUAL FY23 BUDGET FY24 BUDGET

Per Pupil Allocation Budgets FY22 ACTUAL FY23 BUDGET FY24 BUDGET
CHANGE 

FROM FY23 
TO FY24
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Fund FY21 Actual FY22 Actual FY23 Budget DIFFERENCE 
FY22- FY23

City Appropriation (Annual Operating Budget) $243,647,342 $262,070,208 $271,842,665 $9,772,457
Expenditures by City* 35,065,577 35,052,411 36,874,180 $1,821,769
Federal Grants 9,587,327 9,252,270 4,704,821 -$4,547,449
Circuit Breaker 5,157,975 6,114,167 6,562,409 $448,242
State Grants 3,695,435 3,616,143 3,593,765 -$22,378
Private Grants 0 26,555 -$26,555
Newton Schools Foundation 155,000 175,000 250,000 $75,000
E-Rate Reimbursement 0 $0
Revolving Funds Revenue: $0
Athletics (High School and Middle School) 654,967 1,007,210 1,011,386 $4,176
School Lunch 111,127 106,453 465,000 $358,547
Space Camp 315,480 385,718 393,432 $7,714
Bus Fees 221,496 738,337 750,000 $11,663
Fee-based Programs (Extracurricular) 116,063 403,093 432,115 $29,022
Instructional Programs/Student Tuition 436,733 674,540 684,648 $10,109
Pre-School Student Tuition 681,782 1,154,358 1,177,446 $23,087
Newton Community Education 1,486,848 1,813,033 1,849,294 $36,261
Use of School Buildings 109,340 795,292 811,198 $15,906
     Subtotal Revolving Funds 4,133,836 7,078,034 7,574,518 $496,484

Total $301,442,492 $323,384,788 $331,402,358 $8,017,570

Newton Public Schools Revenue Funds Summary FY21, FY22 and FY23

* Includes retirement benefits, health insurance for non-MA Teachers Retirement System employees, long-term debt
retirement, long term debt service/school construction, student support services (nursing, crossing guards) and general 

administrative services.

City Appropriation
82%

Expenditures by City
11%

Circuit Breaker
2%Federal 

Grants
2%

State Grants
1%

Revolving Accounts
2%

Private 
Funds
<0.1%

Newton Schools Foundation
<0.1%

E-rate
<0.1%

FY22   
Revenue
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GRANT REVENUE FY20 - FY23

 FY20  FY21  FY22  FY23 * 
School Climate Transformation  (Competitive 5 
year grant from US DOE for $1,843,405) $233,615

Federal (Direct) Total $233,615 

 FY20  FY21  FY22  FY23 * 
American Rescue Plan:  Homeless Children 
and Youth II $11,404

American Rescue Plan:  IDEA - Special 
Education $742,788

American Rescue Plan:   IDEA - Special 
Education -  Early Childhood $69,219

Building Capacity for HQ Instruction through 
EdTech $44,506

CvRF Reopening $2,886,525

Development and Expansion of HQ Summer 
Learning $100,000

Early Literacy Assessment $43,624

ESSER $745,725

ESSER II $1,508,665

ESSER III $3,368,158

IDEA - Special Education $3,332,218 $3,202,443 $3,302,508 $3,423,022

IDEA - Special Education - Early Childhood $75,019 $75,104 $80,764 $92,350

Math Acceleration Academies $537,147 $139,780

Perkins Vocational Education $93,355 $89,414 $92,676 $96,153

Federal Grants (Direct)

Federal Grants  (Passed through State)

*FY22 figures are as of March 2022.  Additional  grant awards are anticipated prior to June 30, 2022.
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GRANT REVENUE FY20 - FY23

Remote Learning Technology $97,086

School Nutrition Equipment Assistance for 
Schools $13,950 $19,809

Special Education Early Childhood Program 
Improvement $6,251

Special Education Program Improvement $73,744

Summer Acceleration Academy $234,873

Title I: Helping Disadvantaged Children $910,820 $479,383 $472,012 $462,222

Title IIA: Highly Qualified Teachers $217,583 $189,874 $186,231 $177,900

Title III: English Language Learners $116,771 $123,460 $108,326 $115,305

Title IVA: Student Support & Academic 
Enrichment $26,288 $66,029 $32,214 $33,774

Federal through State Total $4,772,054 $9,587,327 $9,252,270 $4,704,821

*FY22 figures are as of March 2022.  Additional  grant awards are anticipated prior to June 30, 2022.
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GRANT REVENUE FY20 - FY23

 FY20  FY21  FY22  FY23 * 
After School & Out of School Time 
Enhancement (Competititve)
Coordinated Family and  Community 
Engagement $147,464 $170,264

Covid Prevention Fund $421,400

COVID-19 Summer Programming 
Reimbursement $61,250

Financial Education Innovation Fund $2,500

Inclusive Preschool Services $18,960

Investigating History Pilot $16,903

Mass. Cultural Council Big Yellow School Bus $250

Mass. Cultural Council STARS Residency $9,400 $5,000

METCO PAC Grant $150,667 $122,541

METCO $2,883,781 $3,027,106 $3,251,664 $3,331,613

METCO Supplemental Special Education $51,665 $84,200

Proficiency-based Outcomes for Languages 
Other Than English $6,985.00 $16,122

Supporting Students' SEL, Behavior & Mental 
Health, and Wellness Through MTSS $71,022

Systems for Student Success $20,000 $20,000

Teacher Diversification Pilot Program $61,377 $35,564

State Grants Total $3,082,355 $3,695,435 $3,616,143 $3,593,765

Special Education Circuit Breaker (State 
Reimbursement outside of Grant Process) $5,644,169 $5,157,974 $6,114,167 $6,562,409

State Grants Total with Circuit Breaker $8,726,524 $8,853,409 $9,730,310 $10,156,174

State Grants

*FY22 figures are as of March 2022.  Additional  grant awards are anticipated prior to June 30, 2022.
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GRANT REVENUE FY20 - FY23

 FY20  FY21  FY22  FY23 * 

AHEPA: The Examined Life Greek Studies 

Big Green (Countryside) $2,000

Boston University Consortium $4,992 $24,555

Gravestar

Lillian Radlo Resident Artist Program $7,500

Resident Teacher Program

Target Field Trip Grant $1,400

Newton Schools Foundation Innovation $160,000 $155,000 $175,000 $250,000

Competitive Private Grants Total $173,892 $155,000 $201,555.00 $250,000.00

 FY20  FY21  FY22  FY23 * 

*All Grants Total as of February 23, 2023 $8,261,916 $13,437,762 $13,069,968 $8,548,586

All Grants Total including Circuit Breaker $13,906,085 $18,595,736 $19,184,135 $15,110,995

Competitive Private Grants

ALL GRANTS

*FY22 figures are as of March 2022.  Additional  grant awards are anticipated prior to June 30, 2022.
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Account Title FY22 Expense
Coaches/Officials $1,403,291
Regular Transportation $441,550
Recreational Supplies & Equipment $161,137
Rental/Lease - Property $134,712
Other Expenses $92,827
Uniforms $44,274
Benefits $31,355
Work by Other Departments $7,252

High School Athletics Total $2,316,398

Account Title FY22 Expense
Coaches/Officials 185,000.00
Other Expenses 333.00

Middle School Athletics Total 185,333.00

NEWTON PUBLIC SCHOOLS
FY22 USE OF SCHOOL REVOLVING ACCOUNT

Newton Public Schools collects revenue in connection with certain programs that are 
supported in full or in part by tuition and/or fees and accounted for in revolving accounts 
authorized by M.G.L Chapter 71.  School revolving account revenue directly supports 
activities associated with the programmatic purpose of each account.  The use of revolving 
account revenue is reported below for FY22, the most recent year for which a full year of 
actual spending is available.

School Revolving Accounts support 24.3  FTE staff positions in FY22 and a total of 
$8,016,690 in direct support for program costs/expenses.  See the All Funds Revenue 
Summary  for additional information.

High School Athletics:  High School Athletics are supported by student athletic fees, gate 
receipts and a transfer from the Newton Public Schools Operating Budget.   

Middle School Athletics:  Middle School Athletics Fees are used to offset the cost of 
coaches and other related expenses in the Newton Public Schools Operating Budget.
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Account Title FY22 FTE FY22 Expense
Salaries - Teachers 2.5 $271,607
Salaries - Aides 4.2 $134,445
Benefits $66,757
Instructional Supplies/Equipment $10,474
Other Expenses $12,316

NSHS Pre-school Total 6.7 $495,601

Account Title FY22 FTE FY22 Expense
Salaries - Teachers $190,705.07
Salaries - Administrative 2.0 $33,136.62
Benefits $8,308.60
Instructional Supplies/Equipment $26,044.37
Work by Other Departments $7,759.82
Other Expenses $2,829.90

Space Camp Total 2.0 $268,784.38

Account Title FY22 FTE FY22 Expense
Salaries - Aides 6.7 $338,514
Salaries - Teachers 1.5 $108,226
Benefits $159,342
Other $261

Newton Early Childhood Program Total 8.2 $606,342

NSHS Pre-school:  The South pre-school generates revenue from student tuitions and is self-
sustaining.  

Space Camp:  Space Camp generates revenue from student tuitions and from tuition 
expense paid from the Student Services budget within the Newton Public Schools Operating 
Budget. 

Newton Early Childhood Program:  NECP is a districtwide integrated preschool program 
offering special education services and pre-school programming for typically developing 
peers.  The program generates revenue from student tuitions which offset a portion of its 
staffing costs.
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Account Title FY22 Expense
Music/Drama Salaries $24,921
Benefits $682

After School Music Lessons Total $25,603

Account Title FY22 Expense
Salaries - Aides / Interns 132,174.28
Benefits 1,570.28

Elementary Early Morning Program Total 133,744.56

Account Title FY22 Expense
Salaries - Teachers $135,000

Elementary Instrumental Music Total $135,000

Account Title FY22 Expense
Salaries - Specialists $20,000.00
Other Expenses $2.00

High School Drama Total $20,002.00

After School Music Lessons:  Fees are collected to offset the cost of 100% of music lessons 
given after school hours.

Elementary Early Morning Program:  Fees from the early morning drop-off program at 
the elementary school are used to offset the cost of interns employed during the regular 
school day. 

Elementary Instrumental Music:  Fees for Grade 4 and 5 instrumental music lessons and 
elementary school string lessons given during the school day are used to offset a portion of 
music teachers' time in the Newton Public Schools Operating Budget. 

High School Drama:  Fees for participation in dramatic productions are used to offset a 
portion of drama teachers' time in the Newton Public Schools Operating Budget. 
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Account Title FY22 Expense
Stipends/Extra Assignments/Timesheets $22,060
Other Expenses $108

Middle School Student Activity Total $22,168

Account Title FY22 FTE FY22 Expense
Instructors $580,373.99
Salaries- Teachers $260,392.13
Salaries - Administrative 4.0 $614,668.00
Salaries - Secretarial 2.0 $235,143.08
Salaries-Custodial $100,917.68
Benefits $293,563.47
Other Expenses $26,810.59
Instructional Supplies/Equipment $42,648.03
Marketing / Postage $55,291.98

Newton Community Education Total 6.0 $2,209,808.95

Account Title FY22 Expense
Salaries - Teachers $178,258.47
Benefits $11,308.44
Other Expenses $12,283.33

Non-Resident Student Tuition Total $201,850.24

Middle School Student Activity:  Fees for participation in Triple E activities and Drama are 
used to offset teacher stipends for extra assignments in the Newton Public Schools Operating 
Budget. 

Newton Community Education:  This community educational service for adults and 
children is self-sustaining mainly through course tuitions.

Non-Resident Student Tuition:  Tuition paid by certain non-resident students who may be 
charged tuition based on the unsubsidized cost per student including tuitioned-in special 
education students from another Massachusetts district, visiting international students and 
students living without a parent under the age of 16.  Tuition funds are used to offset 
Teacher, Aide and Specialists salaries in the Newton Public Schools Operating Budget. 
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Account Title FY22 Expense
Equipment $73,862
Supplies $90,582
Other Expenses $1,425

Graphics Communications Total $165,869

Account Title FY22 Expense
Salaries - Aides 45,000

NSHS Student Parking Total $45,000

Account Title FY22 Expense
Instructional Supplies/Equipment $29,603

Tiger Loft Program Total $29,603

Account Title FY22 FTE FY22 Expense
Custodial Overtime $612,830
Salaries - Administrative 1.5 97,521
Benefits 84,941

Use Of School Buildings Total 1.5 $795,292

Graphics Communications:  Fees for graphics services offset operational expenses for the 
production center.

Student Parking:  Student parking fees are used to offset the cost of high school campus 
aides within the Newton Public Schools Operating Budget.

Tiger Loft Program:  The Tiger Loft restaurant charges a fee to pay for the cost of food and 
other supplies used in the program.  The expenses of the program are self-sustaining.

Use Of School Buildings:  Revenue generated from Use of School Buildings fees is used to 
offset the cost of custodial overtime within the Newton Public Schools Operating Budget 
and to pay for 1.5 FTE secretary and benefits in the Operations Department.
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Account Title FY22 Expense
Regular Transportation $684,200
Other Expenses $0

Student Transportation Total $684,200

Account Title FY22 Expense
Textbooks $14,258

NNHS-Lost Textbooks Total $14,258

FY22 FTE FY22 Expense
Grand Total All Revolving Expenses 24.3 $8,354,857

Student Transportation:  Bus fees are used to offset the cost of providing regular bus 
service within the Newton Public Schools Operating Budget.

NNHS-Lost Textbooks:  Funds for lost or damaged textbooks are deposited into this 
revolving account and then replaced.
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