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Achieve 100 home energy assessments through

the No Cost Mass Save Program in Newton.

Why?

To tackle home energy efficiency at the

residentional level, leading to decreased energy

consumption and greenhouse gas emissions.

Reach homeowners and renters of diverse ages

and backgrounds to spread the importance of

home energy efficiency across Newton.

PROJECT
OVERVIEW
goals



CHALLENGES

Most homes in Newton were

constructed in the early 1900s.

Due to these homes being old

and inefficient, they require

extreme upgrades in energy

sourcing. 

There is a lack of awareness on

the accessibility of affordable,

no-cost home efficiency

programs that are provided

among young and old residents.

Many residents are ignorant on

the relevance and importance

of home energy efficiency and

are not interested in receiving

assessments.  

Old, Inefficient Homes Lack of Awareness Ignorance



Education Planning Collaboration

KEY ACTIONS

APPROACH AND METHODOLOGY

engaging the community

Click these links to
learn more! 



Regular Meetings with
Community Members

Tabling at
Community Events

Local  City Media Outlets



Community EventsNews Articles Broadcasts

Click these links to
learn more! 



Green Newton Article

RESULTS AND
OUTCOMES
From links in our newsletter that would bring

readers to schedule a Mass Save HEA, this is a

timeline of the data on our user engagement :

January - February
44 Unique Clicks/Scans 

February - March
136 Total Clicks/Scans Fig City Annoucement

March - April
168 Total Clicks/Scans 

Graph displays clicks and scans of team-affiliated links from Feb. to
Apr.



Increased scheduled
HEA rate

A report on our progress
from Homeworks, a home

energy assessment provider:

Were informed of Mass Save’s no-cost
home energy assessments that can
recieve professional advice on energy-
saving opportunities to lower energy
bills and reduce energy consumption

Estimated potential number
of people reached:

±50,000 people
*

*Potential error of counts; people who read the mayor’s newsletter are
more likely to also read local newspaper and thus double the counts

HEAs are from our efforts based
on the type of referral in the
highlighted categories

We estimate 70scheduled



KEY FINDINGS
Importance of outreach to
a diverse array of people

Initially, we observed that many people who had been
engaging with home energy assesments were older
residents

In order to make the greatest impact, we recognized
the need to reach a broader group of people

Through efforts within our school and across local
news outlets, we recognized how important it is for
youth to be empowered and supported to make
change. Even if we do not own a house to get an
energy assessment yet, we should still encourage
those who can

Reworking our idea due to
initial ambitious goals

At the beginning of this project, we wanted to
create an app and engage in canvassing as part
of our campaign

While solutions like this could be impactful, we
had to consider our team’s bandwidth, and we
concluded that these ideas may not be possible
given our short time frame and training

We decided to hone in on our skills and position as
youth in order to make an impact such as direct
outreach within our school, online, and at
community events and found great success



Distribution of tasks 

Our goal of getting 100 home energy
assesments required organization and
effort from all team members

We assigned tasks within our project to
ensure we stayed on track to meet our
goal

For example, we had a notekeeper
during our meetings, people who
communicated with outside
organizations, people who attended
outreach events, and spokespeople for
interviews

This allowed for involvement and
coordination across our team

Importance of community
connections

Throughout this process, we benefited from
partnerships with other community based
organizations 

This gave us access to a broad range of
audiences

This also allowed for our group to gain credibility
as we were endorsed by previously existing
community groups such as Green Newton

We were able to attend community events such
as the Gathering for Peace and Social Justice at
the First Unitarian Univeralist Society in Newton
in order to expand our efforts

Our partnership with and support from
community groups motivated us to persevere
even when momentum felt slow

Power of the youth voice

Throughout our project, we noticed that the
people we were reaching were touched by the
fact that youth were driving community
change 

Our leadership as young people showed the
importance and urgency of sustainable energy
solutions

We were able to successfully encourage family
members and other students to encourage
their family members to get home energy
assesments

We found that youth voices were generally
missing when it comes to sustainable energy
solutions, and through our project we inspired
more involvement among our peers



NEXT STEPS
Maintain connections with

local organizations

Continue outreach to local news outlets with
updates on our progress

Maintain contact with organizations within
our school such as the graphics department
and TV Media so we can continue to partner
and spread awareness

Continue volunteer work with Green Newton,
our biggest mentor organization and
supporter, to ensure we have continued
support for our efforts

Support re-funding of the
Mass Save Program

The Mass Save program is crucial in providing
home energy assesments and low cost, energy
efficient upgrades to Massachusetts residents

In early 2025, this program underwent significant
funding changes, with a $500 million dollar reduction
from their $5 billion 3-year plan. This could ultimately
result in $1.5 billion less in program benefits as
funding will have to be allocated differently 

The Newton Youth Energizers want to become more
involved with the legislation around this funding and
advocate for more funding for the program. 



Our team gained an online presence through
articles in local newspapers and newlsetters

Moving forward, gaining a larger presence on
apps such as Instagram and TikTok would be
beneficial for our outreach efforts

Presence across multiple media platforms can
ensure our message is spread to a diverse array
of community members, and ultimately help us
get more energy assesments

Gain a broader social
media presence

We would like to sustain efforts in our
community of Newton, but also empower
other communities to take similar steps
and encourage residents to get home
energy assesments

Identify communities that are the most
vulnerable to the effects of climate change
and ensure that they are aware of the
benefits of getting home energy
assesments 

Expand our efforts to
other communities



Green Newton’s Heat Pump Pizza Party

Some of our research!

EDUCATING
THE TEAM

Our team were largely unaware and uneducated on

what home energy assessments (HEA) were before

this project. In order to learn more, these were the

steps our team took:

We attended educational community events related to home
energy assessments such as Green Newton’s Heat Pump
Pizza Party
We consistently spoke with knowledgable community
members such as Marcia Cooper to learn more about the
importance of Home Energy Assesments
We engaged in independent research about home energy
assessments and their benefits
We shadowed a home energy assessment (shown below)

https://ma-ghgi-tool.streamlit.app/


SHADOWING A HOME
ENERGY ASSESSMENT
With our connections with Green Newton’s

Energy Advocate Armel Gjylsheni, our team was

able to shadow a live HEA that was performed by

HomeWorks Co.

What we learned:

Free rebates, incentives for insultation if you qualify

Getting a home energy assesment comes with further

benefits such as carbon monoxide detection

We could use our experience with this event to teach

the broader community about Home Energy

Assesments from a youth perspective, so we began to

publish articles Thermal camera identifying air leaks

EDUCATING THE TEAM:



TEAM
PLANNING
After learning about the importance of HEAs,
our team were ready to organize and
brainstorm an action plan that could address
our city’s carbon footprint at the residential
level.

Met as a group through online calls and in-person

meetings at school to plan

Consistently met with Green Newton leader Marcia

Cooper on Wednesday evenings to coordinate our

efforts

Established a Google Drive folder where we tracked out

progress and next steps

On days where we did not meet, we had an active

WhatsApp groupchat and email chain where members

communicated ideas



School Administrators Approval to promote in newsletters→ 

COLLABORATION SchoolNewton North
High School

Key Figures and Groups

Green Team Student Club Share with peers, partnering in club’s
Sustainability Day→ 

School Graphics Department Help with printing and designing
materials (i.e. brochures, banner)→ 

School’s Television Media Outlet
(NNTV)

Produced and aired an episode to
entire school body→ 



 Local CommunityNewton
Green Newton - Energy Advocate
Armela Gjylsheni

First Unitarian Universalist

Society in Newton (FUUSN)
Fig City News

COLLABORATION

Green Newton

Bridge communicator with team and
HomeWorks

Co-Sponsor to a community gathering 

Supported public campaign efforts

Supported public campaign efforts
through their E-Newsletter

Action Items Page



SCHOOL BROADCAST
Newton North TV Media Arts

Action Items Page

Click the video to see more!

https://youtu.be/0aQrOdiuIQY?si=i-vEFfF3eXvpg6rY


Green Newton
4 Total Publications
Incentivized participation
with a local business
Team-written story articles
3,000+ Subscribers/Readers

Newton Mayor Marc
Laredo’s Newsletter

Feature in city mayor’s
Community News 
37,000 Subscribers

ARTICLES AND
ANNOUCEMENTS PUBLISHED

Winston Weekly
Update

School’s Weekly newsletter 
2000+ Students
~1000 Parents
~190 Teachers

Fig City News
4 Total Publications
Feature in Community
Annoucements section
10,000-20,000 Readers



Newton North’s Newton Youth Energizers has an
Excellent Idea to Celebrate Valentine’s Day

ARTICLE LINKS

Newton North Students Chosen for Youth
Climate Action Challenge

Newton Youth Energizers Visit Their First
Home Energy Assessment

Recently Signed Up for a No-Cost Mass Save
Home Energy Assessment? Newton North
Energizers Needs Your Help!

NNHS students seek to conduct
free home-energy assessments
for 100 households 

Mar 31:

Community AnnoucementFeb 6:

Jan 25:

Feb 1:

Feb 11:

Mar 7:

Feb 8: Community Update

Action Items Page

Click the links to see more!

https://greennewton.org/news/newton-north-energizers-excellent-idea-to-celebrate-valentines-day/
https://greennewton.org/news/newton-north-energizers-excellent-idea-to-celebrate-valentines-day/
https://greennewton.org/news/newton-north-students-chosen-for-youth-climate-action-challenge/
https://greennewton.org/news/newton-north-students-chosen-for-youth-climate-action-challenge/
https://greennewton.org/news/newton-youth-energizers-visit-their-first-home-energy-assessment/
https://greennewton.org/news/newton-youth-energizers-visit-their-first-home-energy-assessment/
https://greennewton.org/news/signed-up-for-a-no-cost-mass-save-home-energy-assessment-newton-north-energizers-needs-your-help/
https://greennewton.org/news/signed-up-for-a-no-cost-mass-save-home-energy-assessment-newton-north-energizers-needs-your-help/
https://greennewton.org/news/signed-up-for-a-no-cost-mass-save-home-energy-assessment-newton-north-energizers-needs-your-help/
https://www.figcitynews.com/2026/03/nnhs-students-seek-to-conduct-free-home-energy-assessments-for-100-households/
https://www.figcitynews.com/2026/03/nnhs-students-seek-to-conduct-free-home-energy-assessments-for-100-households/
https://www.figcitynews.com/2026/03/nnhs-students-seek-to-conduct-free-home-energy-assessments-for-100-households/
https://www.figcitynews.com/2026/03/nnhs-students-seek-to-conduct-free-home-energy-assessments-for-100-households/
https://docaccess.com/docviewer.html?url=https%3A%2F%2Fwww.newtonma.gov%2Fhome%2Fshowdocument%2F135894&url_hash=da5e121eeeb891988e4b509e9b7ead1e&domain=newtonma.gov#h-7
https://www.parentsquare.com/feeds/71757954
https://www.parentsquare.com/feeds/71757954


COMMUNITY
EVENTS

First Unitarian Universalist
Society in Newton (FUUSN)

Tabled to promote our efforts and encourage

people so sign up for HEAs

Gave a speech to community members about our

project

Newton North TV Media came to this event to

video our efforts in preparation for the broadcast

video previously shown

What the World Needs Now:
A Community Gathering on

Justice and Peace
March 21, 2026



Mass Energize
Community Climate
Leaders Conference

Newton North
Sustainability Day

Provided questions about Home Energy

Assessments in a Jeopardy style game to 200

participants

Presented our project to other community climate leaders

and Mass Energize student teams 

April 8, 2026
April 16, 2026

Action Items Page



Thank You!
From the Newton Youth
Energizers Team
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